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7 August 1950 
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SüBJSCTi Program 

■U Geloosd is fha tonaal Report af the KT. Program for tho 
fiscöl y##r 1950* 

2* Dar lat t ha courso af Uiis past year, the orlgiaal roquire— 
a-jnto for 313 production of tho equivalent of 15 NX5 a year ware 
roduood to tho oqpival^t af 3 ÏDK a yoar in view of Oio insufficiënt 
ca-jchilitios of tho Arsed forcos IntclUfoncG Agaoslss* '*oa this 
yeduced goal nas nat atteiaod durtog flscnl Toar 1950* ^orarar» ti» 
q uali ty of tho coatribulions was soriousl/ deficiënt in f«r too may 
laats aces# Thero war o als o naay gaps ia. tho basic intclliganco whlch 
isUl roquiro comidcrablö colloctioa «ff art to fill* 

3. Sinco tho and af fiscal Xwr 1950, tho Arwd Forcoe IntaLli- 
saaco Agoncles havo divertod most of thair capabilitioo to Mtlng tho 
requirononts of tho currant situatiën* The Office af Itoral Xntclligeaca 
hftct givas f oraal notico th&t, hec&uso of tho curront aitoatioa in vho 
far ast, wrk on lUvr/ cwmn&tswrrt# to tho NIS Program nfill b® suspendod 
mtü furthsr notico* The JUS raprascatatives firoca Ansr and Air f orco 
hav® iafornaUy lndlo&ted ainilnr declsions regardinr ww* on Arqy and 
Air Farce aofsr&tmsnts* Although tho Office of lat nlllg ense .esoaren nas 
not iadicatad that tho curroat situaUon will advarsely affect wark on 
Dopartraent of State öo«edtcseats # ths aotioa af tho Arasd Farces latolli- 
goaco Agonciao .111 sarlously affect prograss of tho HfS Prognsa* 
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U* Sxis is nat th© first occasion itMsa an osaar psno/ hno latsr» 
farad ’Rith. > rood Farce® co'^tnmts to tht !Ü£ Pro&raa# ^y»n prepara?» 
Uon wss beioc aado to ds^Oermt tho SSUittty Dafame Md Pro^*ffi% 
danars^f ai th© Arasd / .roos Iniolligoacs© Agweies, Mille nat causiag & 
co^lsta stapp&go af 3XS |rodactió% «*e snch as to offset drastih 
curtoilsKHit thora of • Hsnö®, judging fr>n tiitc end tb» aurront Inst&nöös, 
it la valld to cor&luds that, even if tho Arsssd Farces Aganoiss wmrt fawiiy 
WJ » SE5 productioü, tMs prodïKïtioo ril! b® cur bolled or hsltsd ngain 
«a coon sa tho naxt easrgaaoy arisoe. 

$m Ttm- JUS Progran is a long rang© project naisrbakotï in accord- 
vdth HSoZD Ho# 3 and ia desigaod to product* all baste iatellig ■•nee 
ï^edod by tho OowanijaaaaW Such a progr&a, in order to produce adeqimt® 
basic intolligeiee, roquires special aHAIaBvy for coatrol and cocrdiaa- 
tien, «ctensivo analytieal research, and intensified caUeetiors and 
collaties# Oncc these aetivitios are interruptod the/ sro -;iff icrolt to 
sst in notion ögsin* i!«e©* if the progran is to cewar tho high priorit/ 
eomtrios in « roaaoaable. Uns, product!» snert pr«;ood in an mém rly 
and conilnuooa nemer* 

6* ïimixt intolllgcsKJe is m vital to planning that, if planners 
obtaia snch intolligonc© froa tho IöB, they wm obtaia it ty 
isssj® of a swollea valiisr* af ad boe re^ossts, Tbc raadt is & disr uption 
of tho HES i*rcgra% aooh as »e ara swr aaqpnrleneiag ’.hiei% .if eoatiaood, 

will naan the revoraian of uasic intolligeijcs to its highty unsatisfactor/ 
stato of «orld -ar II# 
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?* the Irasd Farces Intolliceaao Agencies hgeve SfW) «ven ia 
«pdhwj Ha»* rally stei their HE? cotótmafcs eithsr <paaidtaiivp^ 

«r quölitatlTrely* Thagr have been. i*opaatediy urgad ia raalign thair 
effart m m ta reaedy ibis dofault» ïhi» targia^; bas* however, had 
Xtitle salutary affect. Ia these agencies, the *4335 effart is sa intar- 
«tth oihar effart® thafc axtrieatim of iho forser bas beeo 
isposaiblej «nl* when the HE» effort hes collidcd ellh soa» other effort# 
the latter bas freqaaably teken, precadance* 

3» Bsawwe the 323 ?rogcm 1® & Joint ®iertaking* unilateral 
action cs the part af a aajor egatributtor loading to s dininntian of 
his ö8p&)üiti® hes braBiIisiy® and seriö'iïs ei f eet upon athar cs QontsE'ü? ^ ji? 1 "* 1 
tors;, upan «OBrdtasitö of CIA, and upon an late$p*atsd pgrochssttoa 
scbodula* It also vitle.-t.js es&stiag eomltasizto uodtar the EP i^ogrera 
as ^rorved by tl» 2fe.tionaI Socartty Cauneil* the /rand ?aroaa latelli- 
genca Ageaoies* howerer* iu?vo repoatodly taken sueh onilatoral aeti oa ia 
epite of «Kisting agnse^Koeta* The coatimastion of this state of affairs 
«*» orily oaaa the esEssculation and eveaboal deatoe of the ?H5 Prograau 

I shoubl ©ppraöiate kntfcdng .vliat roraedial aetion will l# telos 
by these participant^ who have ooi xmt thoir cosdtaents «hich «©re 
«pproved by the Joint GMofs of staff md the BatloOBl Seffiarity Couaail» 
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